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VISION AND M E- 5.| I':'l N

VISION MISSION

* To create an ultimate
{earning environment, so
as to produce
intelligent, highly
skilled and conscientious
doctars for the
upliftment of society
and humanity.
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ASSessing our strength and weakness

STRENGTH

* Capable and experienced
teaching faculty

* Visionary and encouraging
management lradership.

* Good financial support.

* Abundant patient footfall for
student training.

What can be improved?

* Employment opportunities can
be improved by exchange of
ideas, expectations and
feedbacks by prospective
employers such as Hospitals.

* Digital integration of teaching
content and enhancement of
e-learning.

WEAKMNESS

* Mo accreditation

LEss eXposure to government
initiati
dC ORI
shill de

* Research and clinical trials.

* Professional outreach program
can be Increased to indirectly
IMcrease job opportunities.
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Strategic plan for achieving vision and

« Deploy-and enhance e-learning
initiatves,
Use of innovative educational
techrigues.
Teaching and learming Wark to achieve NAAC accreditation
and fulfill MAAC based education
guidelines.

Assessment and feedback system

Create and register instifutional

ethical committee.

Enhance and encourage pubdlcation

in indexed journals of great repute,
Research and

Deval ) Create a center for research by
evelopment

allotting funds and create
incubation center.

Encourage faculties and post
graduates to ve patents for
inmovative research done.
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Climcal Skl
development

Human Kesource
Development

+ Upgrade Clinical Infrastructure.

= Better teaching environment
including smart class and teaching
simulation.

Motivation and Education Training far
Faculty.

Introduce and implement varnaus
Faculty development programs.
Welfare schemes for Teaching and
Mon Teaching faculties.
Interdisciplinary exchange and
traiming.

Physical and social activities to
enhance mental and physical health
of the staff and students.
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« Adopt Villages.

» Holistic wellness for students and
faculy
Community Qutreach
= Pursue gavernment Er||:|F|:|'.'|:'|'_!
putreach programs for communities,

inCluding Swachh Bh .!l.l_:-lll:,'.ju and
GE‘ arean IMEtativies

* International affiliations,

= Cottaborations for research.

Global Outreach

= [nternational Internships and
Externships
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